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Where are you currently at on your transition journey?

Ingka Group set their science-based targets in 2018, and after that we've been working on
integrating this into the business, setting the specific goals, integrating into the business plan,
and setting up the plans and the roadmaps, and as well defining the gaps and where we need
to innovate to develop the solutions. So today, after five years, we are reviewing our goals to
align them further with the science-based targets development and with the newest net zero
standard.

How are you working with others to deliver the
transition?

To secure that we are transitioned to net zero, we need to work with our customers and
engage with the customers and provide, for example, plant-based options, provide solutions
to prolong product lives, and provide relevant information related to the products, like for
example, which products are having the materials with lower climate footprint.

The other part is working with co-workers of course, and how we create this movement
together within the organization because we know that we need each function to deliver the
net-zero transition. And it is working as well with the supply chain partners to secure the
reduction of the emissions within the supply chain, including using renewable energy or using
materials with lower climate footprint.

What has been the main challenge in driving the
transition within your company?

When you drive the transition, it's very important to sit back and see what people around you
need to execute the climate actions, what enablers need to be in place to secure that it's wider
movement than only one department movement. And this is what we see, and this is one of
our learnings implementing the climate action across the organization.



