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“Technology will replace 80% of what doctors do” - Dr. Rowan Molnar

“Any doctor that can be replaced by a computer should be” - Vinod Khosla

“WE Need An Extreme Makeover Of Medical Education”















What’s Going On In This Picture? 



Getting to 2027



In the 21st century knowing all the answers will not distinguish intelligence. 
The ability to ask the right questions will be the mark of true genius. 
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Disrupting the Curriculum



Workshops designed to sharpen observation skills of health 
students by observing versus seeing art











It Is Hard To Get Someone To Do Something 
When Their Salary Depends Upon Them Not Doing It
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PHYSICIAN ATTITUDES VS. ADMINISTRATORS
TIME CHANGING THEM



“JOLT”ing JEFFERSON
Changing Culture

‣ 30 senior emerging leaders yearly 

‣ Application process, sponsor involvement, 

executive approval

‣ Three highly integrated streams in a 9-month 

program

‣ Classroom 

‣ Project/Stretch Assignment 

‣ Executive Coaching



OUTCOMES

ØCompetency Development

ØReadiness for Leadership Roles

ØProjects

ØParticipant Feedback

ØSponsor Feedback

ØPhysician Burnout



Remember Why You Went Into Healthcare

When you Applied to Medical or Nursing School



When a great team loses through complacency, it will constantly search for 
new and more intricate explanations to explain away defeat

After a while it becomes more innovative in 
thinking up why they lost than thinking up how to win

Pat Riley



“We're Gonna Turn this Team Around 360 Degrees”

After his team went 24-52 in 1995



Most Importantly, we have to 

START NOW


