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 HEALTH INNOVATION SUMMIT
 INDUSTRY INTERRUPTED



A VERY DIFFERENT FUTURE1

|
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IMAGINE TELLING SOMEONE 10 YEARS AGO THAT…

You’ll stay in a complete 
stranger’s apartment 

instead of a hotel

|
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IMAGINE TELLING SOMEONE 10 YEARS AGO THAT…

You’ll create as much 
content as you consume

|
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IMAGINE TELLING SOMEONE 10 YEARS AGO THAT…

You’ll get out of a taxi 
without paying the driver

|
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IMAGINE TELLING SOMEONE 10 YEARS AGO THAT…

You’ll make your babies’ 
pictures public for the 

world to see

|



INCUMBENTS SELDOM SEE IT COMING



AN INDUSTRY INTERRUPTED2



HOWEVER THE FUNDAMENTAL NATURE OF RISK IS CHANGING AS WELLTHE TIPPING POINT

Regulatory 
changes

Unmet customer 
needs

Excessive waste 
& inefficiencies

Rise of b
anaAging population



ARE WE READY FOR THE TIPPING POINT?

CMS has said that by 2018, 
50% of all payments must 

have a value or quality 
component. 



ARE WE READY FOR THE TIPPING POINT?

“NPS is the new EPS”
- Stephen Hemsley, 

OWHIC Summit 2015



ARE WE READY FOR THE TIPPING POINT?

Amazon’s NPS?  69



ARE WE READY FOR THE TIPPING POINT?



The healthcare industry 
will need to adapt



THREE AREAS OF DISRUPTIVE INNOVATION 



NEW FRONT DOORS
Today: No Convenient Front Door
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NEW FRONT DOORS

Before Netflix, movie rental / consumption involved numerous hassles for the consumer

Fight with 
spouse about 
what movie to 

see

Search 
“What’s in 

stock?”

Go to 
store

Pick three Go home Fight again –
pick one to 

watch

Forget to 
return

Return five 
days later,  

pay late fee, 
get mad

 …but starting in the late 90s, Netflix disrupted the market by redefining the journey

Get online; build 
queue; get 

recommenda-
tions

WatchReceive 
DVDs in 

mail

Put in mailbox 
to return

Automatically 
receive next 
film in queue

 …then in the late 00s, Netflix redefined the journey again, this time by disrupting itself

Choose Stream InstantlyLogin



NEW FRONT DOORS

New Market 
Makers

Ever More 
Convenient Care

The Amazon 
Factor



Today

Homogenous benefit stacks

Standardized health protection

Broad local provider networks

Standardized care delivery 

Annual contracts

NO MORE ONE SIZE FITS ALL
Tomorrow



NO MORE ONE SIZE FITS ALL

Specialization –
Serving Distinct 

Segments
Unbundling of 

Services



ARTIFICIAL INTELLIGENCE AT SCALE

Assisted Human Intelligence

• Outperforms human 
abilities

• Expands human 
knowledge

• Augments and enhances 
human capabilities

Expert-Driven Model

Physicians Actuaries

Researchers



ARTIFICIAL INTELLIGENCE AT SCALE

Healthcare As a 
Data Business

Expanded 
Access to 
Expertise

The Science of 
Prevention



So where 
do we go 
from here




