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1in 4 pregnancies. 1 million times each year.
$1,000 savings per case...dramatically better experience

Separate Safely Catch in Time Size Opportunity

8 pilots in 90 days

Kept 100% who needed Can avoid misutilization and 8,000 women per year
the ED in the ED poor experience in the region
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http://metacool.typepad.com/metacool/2005/06/innovation_mean.html




See what others have missed
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Focus on what people DO, not say
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...and get immersed In new settings

When to call Medication
911 or Doctor compliance

Mrs. Hart was readmitted
for CHF, not knowing her
cough was a red flag.

Changing Useful labels for
your diet medications




Eliminating 13,000 hours of work per NICU

;1.‘ pumpmg Log

THIS WEEK

PUMPING PATTERN
KELLEY SMITH
TUESDAY 06/14/16
45 min 2 |
10:02 AM - 10:47 AM

MONDAY 06/13/16
1 hr 35 min 4
11:00 AM - 12:35 PH =

LAST WEEK

Hi Mommy!

KELLEY SMITH

SATURDAY 06/11/16 1
25 min
9:00 AM - 9:25 AN

FRIDAY 06/10/16 1
30 min
1:02 pM - 1:02 PH

Your baby needs
your milk
to grow!

) -

“The RFID tags won’'t work...and we need it to be hands-free!”- Keriton founder
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Problem framing can limit or enable




Time of discharge?

The solution set changes with proper problem framing



Watch the solution set change

Moving to ‘Time to Treatment’ changed our perspective
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Analogies can reveal opportunity
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Didn’t expect to be using this analogy...

% Patients at Target BP by Month from Enrollment

100
90 -
80
70
60 / , -
/ Average PCP Hypertension Clinic
o
40 / 30% at target 90% at target
30 6 point BP drop 18 point BP drop
ig Physician time saved: 2 hours per patient per year
0 . . . . . . . . . . . . . !
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S complexity

Heath care
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Defaults work even when stakes are high

Percent of patients choosing a comfort-oriented goal of care

Comfort Default 77%
Standard AD 61%

Life Extension Default 43%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
p = <0.01

Halpern SD, Loewenstein G, Volpp KG, et al. How ingrained are seriously ill patients’ preferences for
end-of-life care? Health Affairs 2013



Prescribing generics
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% Ordered as Generic
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Week Ending
Patel M, Volpp KG. 2016 JAMA Internal Medicine
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Command & control iIs doomed

“93% of all innovations that ultimately became successful
started off in the wrong direction; the probability that you’ll
get it right the first time out of the gate is very low”

Page 23









Pay with Mint

Thanks for checking out Mint payments! It's a private beta for now,
but yvou can sign up to get invited when we add more users.

Enter your email address Request invite
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V1 of the first successful mobile device

When do you wish it were real...and why?



Combatting impulse purchases

i ATET = = (-

Savings Genie

assistant

0 (Se an QXQE‘,‘\'.‘QQ

' '7_1 lefd )

Get call telling you See your card  Choose who can Request to turn
to launch the app is ‘off’ ‘sign off’ card back on

When you get near a store where you have control issues...




Breaking through dogma

RESULTS Increasing Mean % of Patients With
Fever Discharged From the ED
January 2014 m— Mean 34%
Quality Improvement Started Monthly Proportion v
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Mean discharges from ED increased 25 percentage
Page 30 points without increasing 72 hour readmissions.






IBM speech-to-text

“Lunch next
Tuesday with...”

Lunch next

Tuesday with

Meanwhile, in the
back room...
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THE PRE-PILOT .



Ortho at Penn: Same Day Scheduling

Penn Orthopaedics

#A TEXT  PRINT/ SHARE ~

Home Patient Care Health Care Profescionals Education Resoarch About Us

SAME-DAY APPOINTMENTS
NOW AVAILABLE

Penn Orthopaedics #A TEXT  PRINT/SHARE ~

* Hand and Wrist —

» Joint Replacement Request an Appointment with Penn Orthopaedics

* Neuro-Orthopaedics

* Orthopaedic Oncology Same_Day Appointments

» Shoulder and Flisow

Now Available

* Sports Medicne

Clinical Services

» Foot and Ankle

About Penn Orthopaedics

Highly skilled and highly specialized, Penn
Orthopaedic physicians treat each joint
sondition. spinal disorder or $ports injury with

a PP h. With ten P
scialties, physiclans at Penn L * Trauma and Fractures Expert Orthopaedic Care Now More Convenient than Ever
Orthopaedics not only treat more complex Is Joint Replacement Right for You?

Penn Orthopaedics now offers new patient appointments
within one business day.* Quick, convenient access to
orthopaedic experts is available at all seven Penn Orthopaedic

D or email OrthoSameDay@uphs.upenn.edu

Conversion rate, commercial mix, new patients
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